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TOP MANAGEMENT
SUPPORT

ACTION DESCRIPTION

RESOURCES

Secure Commitment Ensure top management actively champions
circular initiatives.

Impact Academy
Courses

1.1 Appoint a Circular
Economy Leader

Designate a senior executive to oversee
circular economy initiatives.

1.2 Set Clear Goals Establish specific, measurable goals for
circularity.

1.3 Allocate Resources Ensure adequate resources (time, budget,
personnel) are allocated to circular projects.

1.4 Regular Updates Schedule regular updates to review progress
and adapt strategies.

STAKEHOLDER
COMMUNICATION

ACTION DESCRIPTION

RESOURCES

Engage Stakeholders Foster open dialogue with employees,
suppliers, customers, and competitors to
create a shared vision of circular practices.

Circular Economy
Toolkit

2.1 Internal
Workshops

Conduct workshops to educate employees
about circular economy principles.

2.2 Supplier Meetings Hold regular meetings with suppliers to
discuss circular opportunities.

2.3 Customer Surveys Use surveys to gather customer feedback on
circular initiatives.

2.4 Industry Forums Participate in industry forums to share and
learn best practices.

CIRCULAR PROCUREMENT
STRATEGY

ACTION DESCRIPTION

RESOURCES

Develop Strategy
Prioritize circular suppliers, materials, and
products to embed circularity from the start
of your value chain.

Circular Procurement
Checklist

3.1 Supplier Audits Conduct audits to assess suppliers' circular
practices.

3.2 Circular Criteria Develop criteria for selecting circular
suppliers.

3.3 Long-Term
Contracts

Establish long-term contracts with circular
suppliers.

3.4 Material Selection
Prioritize materials that are recyclable,
renewable, or have a lower environmental
impact.

DESCRIPTION

Ensure products are designed for easy
disassembly and recycling.

Specify the use of recycled materials in
product designs.

Set standards for product durability and
longevity.

Implement modular design principles to
facilitate repairs and upgrades

CIRCULAR METRICS 
AND KPIs

ACTION DESCRIPTION

RESOURCES

Develop Metrics Create circular metrics such as recycled
content percentages, repairability scores,
and carbon footprint measurements.

Circular Risk
Assessment

5.1 Recycled Content
Percentage

Measure the percentage of recycled content in
products.

5.2 Repairability
Score

Develop a scoring system to assess product
repairability.

5.3 Carbon Footprint Calculate the carbon footprint of products and
processes.

5.4 Waste Reduction Track waste reduction achievements and set
improvement targets.
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INTEGRATE CIRCULAR ECONOMY
INTO SPECIFICATIONS

ACTION

RESOURCES

Update Specifications
Include circular criteria in product and
service specifications to ensure circularity is
a core requirement.

Circular Business
Model Canvas

4.1 Design for
Disassembly

4.2 Use Recycled
Materials

3.3 Durability
Standards

4.4 Modular Design

INNOVATION AND
COLLABORATION IN

CONTRACTS

ACTION DESCRIPTION

RESOURCES

Revise Contracts Incentivize circular practices through
performance-based contracts that reward
durability and recyclability.

Circular Economy
Toolkit

6.1 Performance-
based Contracts

Develop contracts that reward suppliers based
on product performance and longevity.

6.2 Shared Savings Implement shared savings agreements to
incentivize waste reduction.

6.3 Collaboration
Clauses

Include clauses that encourage collaboration
on circular initiatives.

6.4 Flexibility for
Innovation

Allow flexibility in contracts to accommodate
innovative circular solutions.
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END-OF-LIFE
DESIGN

ACTION DESCRIPTION

RESOURCES

Plan for End-of-Life Implement take-back programs, explore
refurbishment options, and establish
recycling partnerships.

Circular Economy
Toolkit

8.1 Take-back
Programs

Develop take-back programs to reclaim
products at the end of their life.

8.2 Refurbishment
Options

Explore options for refurbishing and reselling
used products.

8.3 Recycling
Partnerships

Establish partnerships with recycling
companies.

8.4 End-of-Life
Planning

Integrate end-of-life planning into product
design processes.

MARKET KNOWLEDGE

ACTION DESCRIPTION

RESOURCES

Stay Informed
Attend conferences, join industry groups, and
network with circular economy pioneers to
stay updated on circular innovations.

Australian Circular
Economy Hub

9.1 Industry
Conferences

Attend industry conferences focused on the
circular economy.

9.2 Join Industry
Groups

Become a member of industry groups that
promote circular practices.

9.3 Networking Events Participate in networking events to connect
with circular economy pioneers.

9.4 Continuous
Learning

Encourage continuous learning and
professional development in circular economy
principles.

RETHINK NEEDS

ACTION DESCRIPTION

RESOURCES

Challenge Assumptions
Explore innovative models like services
replacing products or sharing models to
revolutionize your industry.

Evolveable Impact
Academy

7.1 Product-as-a-
Service

Explore offering products as a service rather
than selling them.

7.2 Sharing Economy Investigate opportunities for sharing models
within your industry.

7.3 Leasing Options Consider leasing products instead of selling
them outright.

7.4 Customer
Feedback

Gather customer feedback to understand
their needs and preferences for circular
solutions.
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EXTERNAL STAKEHOLDER
ENGAGEMENT

ACTION DESCRIPTION

RESOURCES

Collaborate Externally
Engage with policymakers, educational
institutions, and community organizations to
promote circular practices and create a
supportive environment.

Impact Academy
Courses

10.1 Policy Advocacy Advocate for policies that support circular
economy initiatives.

10.2 Educational
Partnerships

Partner with educational institutions to
promote circular economy education.

10.3 Community
Programs

Develop community programs to raise
awareness and support for circular practices.

10.4 Public-Private
Partnerships

Engage in public-private partnerships to drive
large-scale circular economy projects.

NOTES:
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